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Abstract

The construction of the IPLT in the northern city is a place for disposing
of wastewater in the form of human feces (feces) which is commonly
called black water. in the regional regulation of the city of Gorontalo no.
9 of 2016. Regulates wastewater management. The method used is a
qualitative method, analysis of the black water wastewater management
method. With a top-down approach technique. Identified black water
wastewater problems, wastewater channel construction. About black

This work is licensed under the Creative water wastewater management and monitoring by analyzing data on the

Commons  Aftribution  International IPLT problem. Using the Miles and Huberman concept. The purpose of
Elcense - («c B;_{ 4.0). this study is to determine the policy analysis, and factors that influence
Ltéf'//creahvecommons'org/ iz by the IPLT policy. So that the handling, the black water Wastewater

Management installation in the city of Gorontalo can function properly
by rehabilitating the IPLT in the northern city. Dissecting this problem
using John Kingdon's theory and getting a novelty, namely developed
stream.
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Introduction

The North City IPLT is a place to dispose of wastewater in the form of human feces
(feces) which is commonly called black water. This IPLT is now in a very concerning
condition. The condition of the building is very poorly maintained and very neglected.
Several research journals say similar things are also written in articles that say Several
studies have reported. The occurrence of water body pollution, in several cities. Which
comes from domestic wastewater. Which has not been managed properly (Harahap et al.,
2021).

This condition is worsened by the presence of irresponsible people. By placing
garbage in random places so that it causes an unpleasant odor around the IPLT. There is
no landscape engineering to direct rainwater so that it can flow to a safe place so that
puddles of water cause an unpleasant odor from the garbage. From the interview said by
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the head of the wastewater section, Mr. Walid said that "instructions from the head of the
DLH Service. To temporarily place garbage in the IPLT of the northern city but only
temporarily, the IPLT is only a temporary garbage dump, it does not mean that the area
becomes a TPA for the city of Gorontalo". With this, the IPLT has become a temporary
garbage dump, this is indeed very disturbing and changes the function of the IPLT. In
addition, the infrastructure that has been built by the government cannot function
optimally because it is neglected.

Activities carried out by researchers in an effort to rehabilitate the existing IPLT
building in the northern city of Gorontalo. This is a rescue activity for development that
has changed function so that the building is abandoned and very unfit. The work that
should have been done at the IPLT with the capacity of the installation tank can no longer
be used because they do not really understand how to operate the IPLT. There are many
things that the government must highlight about this. Looking at the planning process,
the process to implementation is not well organized. So that supervision activities must
be carried out as stated in the journal article "supervision is one of the management
functions intended to supervise and monitor so that each stage of development carried
out must be in accordance with procedures, requirements, schedules, technical
specifications and specifications" (Yusmartato et al., 2017).

The policy flow of the lack of UPTD (Regional Technical Implementation Unit)
specifically managing IPLT is a major policy vacuum. The right organizational structure
is needed to ensure proper supervision and management of IPLT operations. The
organization that oversees and runs the IPLT is very unclear because there is no SOP held
by the Environmental Service. In the implementation process carried out by DLH, it is no
longer with a breakdown that is in accordance with the capacity of the IPLT.

This is due to the lack of resources from the operators who carry out the
implementation process of this IPLT. Dissecting the policy issued by the mayor of
Gorontalo regarding wastewater management, policy Number 9 of 2016. It is stated in
article 12 regarding IPLT management, but the management of IPLT does not involve the
breakdown that exists in the IPLT. Looking at the permits stated in articles 29, the
guidance and counseling carried out by the city government for the community did not
occur. Likewise, there is no guidance and counseling for resources to become technicians
as IPLT operators. In addition, in article 7 which recommends installing measuring
instruments as wastewater control, this is not done because there are no resources to
operate this IPLT.

Researchers see from the political stream The political aspect touches on the
absence of regulatory measures to monitor and control the IPLT. There needs to be a
coherent top-down approach in establishing guidelines and regulatory frameworks to
ensure these facilities are well managed.
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Methods

The method used is a qualitative method, analysis of black water wastewater
management methods. With a top-down approach technique. Identified black water
wastewater problems, wastewater channel construction, permits, sanctions and
monitoring of IPLT as well as community education and counseling. About black water
wastewater management and monitoring by analyzing data on IPLT problems. Using the
concept of Miles and Huberman. Miles and Huberman in qualitative research data
presentation can be done in the form of brief descriptions, charts, relationships between
categories, flowcharts and the like. He said that the most frequently used to present data
in qualitative research is with narrative text (Hartono, 2018).

Results and Discussion

The top-down approach is a strategic process where decision-making starts from
the highest level and continues down the organizational hierarchy in the context of
handling IPLT problems. At this stage, it is the same as written in the journal article about
the Top-down approach to handling project work by first recognizing the most important
outcome: the overall project outcome. The process is carried out under the direction of
the project manager, who guides the team in all operations necessary to meet project
objectives. (Clarke, 2024).

Strategic alignment ensures that all levels of governance are aligned with the
overarching regulatory and operational objectives. Management sets defined objectives
that are communicated throughout the chain for uniform compliance and execution. The
top-down approach helps align the entire organization toward the same goals and
strategies.

This is written in the article about organizations. That organizations can ensure

that all parts of the organization are working together to achieve the overarching goals.
Forecasting and Budgeting: In finance, a top-down approach may start with the economy
and markets when creating an investment strategy or budget. Then, focus on industry
sectors and finally on specific companies within those sectors (Nagar, 2022).
In maximizing the condition of the resources needed by IPLT, there needs to be a
maximum budget as written in the journal article which states "Maximizing policy
support from the Ministry of Environment, Overcoming limited human resources in the
environmental sector, Maximizing infrastructure and financial facilities" (Saefudin et al.,
2019).

Clear guidelines. Establish clear and detailed operational protocols and guidelines.
This includes standard procedures for waste treatment, pollutant level monitoring, and
equipment maintenance. written in the article on TPA-IPLT Management has the task of
leading the implementation of the IPLT Management UPT tasks which include planning,
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coordinating, implementing, administering, monitoring, evaluating, processing,
structuring and reporting of operational technical activities and/or supporting technical
activities in the field of IPLT management (DPRKPLH, 2024). As well as carrying out
other tasks assigned by the leadership in accordance with their duties and functions.
Institutional support by forming the right UPTD to manage and supervise IPLT
operations and facilitate communication across levels of governance.

Integrated monitoring system, which utilizes advanced monitoring and control
systems. To ensure compliance with established guidelines, and to detect deviations
promptly. This system can collect processes, and provide, real-time data on IPLT
performance. Similar things as written in the article that said that improvements in IPLT
include technical and non-technical aspects. And determine improvement steps from the
results of the IPLT evaluation (Wardhana & Karunia, 2009).

Researchers use as an analytical tool using the theory used by John Kingdon, namely
the Multiple Framework framework, namely; 1. Problem Stream, IPLT which has
changed its function to become a temporary waste disposal site, 2. Policy Stream, there is
no UPTD that manages IPLT 3. Politics Stream there is no regulatory method that
regulates how to control IPLT.

The novelty obtained by the researcher is to reconstruct the theory of John Kingdon.
Namely Developed Stream. The evaluation and reinforcement policy needs to be
reviewed to ensure stricter compliance with the initial objectives of the facility.
Establishing clear regulators, and enforcing them is important. In addition, capacity
building. By developing institutional capacity to monitor IPLT operations effectively.
Such as establishing special units or improving existing units.

Table 1: IPLT condition data

Component Indicator Condition

Program Guidance Implementation Only a little is done by the government
Planning Program

Technical General Planning The government built the existing buildings in
Planning the northern city

Budget Operation There is no management structure so the IPLT is
Planning neglected

Summarize the collected data and the analysis performed on those data relevant to
the issue that is to follow. The Result should be clear and concise. It should be written
objectively and factually, and without expressing personal opinion. It includes numbers,
tables, and figures (e.g., charts and graphs). Number tables and figures consecutively in
accordance with their appearance in the text.
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Discussion

This section should explore the significance of the results of the study. A
combined Results and Discussion section is also appropriate. This section allows you to
offer your interpretation and explain the meaning of your results. Emphasize any
theoretical or practical consequences of the results.
The Discussion section should be a reasoned and justifiable commentary on the
importance of your findings. This section states why the problem is important; what
larger issues and what propositions are.

Conclusion

The researcher concluded that there are several technologies that are suitable for
the management of this IPLT such as. Constructed wetland technology is a planned or
controlled processing system that has been designed and built using natural processes
involving vegetation, media, and microorganisms to treat domestic wastewater. This
technology can be applied to residential scale, both individually or communally (Safrodin
& Mangkoedihardjo, 2016).

Judging from the condition of the IPLT building which has been converted into a
landfill, it is necessary. Political will to gain political support is essential to drive change
and ensure compliance with regulations. This involves lobbying, and advocacy to
highlight the implications for public health, and the environment. Community
involvement by involving local communities in the decision-making process. This can
encourage a collaborative approach in managing IPLT facilities.

This article is a report on the researcher's activities. In completing the Public
Administration S3 study program, which must be published. This researcher's activities
have been carried out in order to rehabilitate the construction of this IPLT. So that this
IPLT has a more appropriate policy method so that this IPLT is better maintained and
more useful.
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